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Industrial Waste Minimization and Case Study of

Machine Manufacture

Jason Chueh-Yu Hung*
Abstract

ELITE SEWING MACHINE Mfg. Co. Ltd.(ELITE) in the Republic of China, TPS(TOYOTA
Production System) was introduced in 1983, is the only unit engaged in aluminum alloy sewing machine
production.  In addition to sewing machine, ELITE also goes the business of auto parts, industrial
overlock sewing machine.

Source reduction is the first consideration for the pollution control management strategy of
ELITE; the traditional end-of-pipe treatment is just only finally considered. ELITE may therefore
achieve the periodic evaluation of on-going wastes recycling/pollution prevention projects. ELITE
educates its employee the above environmental concept and has it fulfilled on their routine work. ELITE
is aggressively promoting in-plant industrial waste minimization (IWM).

Refer to the reduction, ELITE has greatly reduced the use of official papers by using recycleable
papers. As to reduction, recycling, recovery, reuse & research, the process cooling water is circulated in
a closed Joop for recycling use; the vessel washing and splashied down water are recovered for process
water, ELITE continues to improve pollution prevention with the closed loop from ISO 14001
management to overall sewing machine production manufacture by above non-waste and clean
technology. ELITE does its greatest efforts to reach"No Pollution" state and to get the goal of

sustainable management.

[KEYWORDS]
l.clean technology 2.Industrial Waste Minimization (IWM) 3.ISO 14001

*Environmental Engineer , Industrial Pollution Control Center (IPCC) China Technical Consultants,

Inc.
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